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A Year of Engagement, Advocacy, and Preparation

2025 marked COHEAOQO’s forty-fourth year as a partnership of colleges, universities, and service providers
committed to promoting access to higher education and supporting effective student financial services. It was
also a year of leadership transition, renewed advocacy, and preparation for significant changes affecting
higher education finance.

I began my term as COHEAO President in February, alongside Vice President Maria Livolsi and our new
association management partner, Hinman Straub Association Management Services (HS-AMS). We also
welcomed Donna Stelling-Gurnett as Executive Director and Wes Huffman as our legislative and regulatory
consultant. | am grateful to Past President Lori Hartung and Bose Public Affairs Group for their years of
leadership and service during the transition.

Throughout the year, COHEAO focused on being a practical, trusted voice for members. Our work centered on
translating federal and state developments into meaningful operational guidance, elevating member
concerns, and helping institutions prepare for changes in student lending, repayment, servicing, collections,
financial wellness, and compliance.

Our legislative and regulatory work was especially active. COHEAO tracked Department of Education activity
and negotiated rulemaking, student loan policy changes, CFPB developments, state consumer protection and
collection laws, Workforce Pell, accountability proposals, and the higher education provisions associated
with the federal reconciliation legislation. We participated in policy discussions, prepared comments,
strengthened relationships with organizations such as NACUBO and ACA International, and supported
COHEAO representation in negotiated rulemaking discussions.

Education and member engagement remained equally important. Our Annual Conference returned to
Nashville in June with programming on Washington developments, Department of Education issues, student
loans, artificial intelligence, enrollment and retention, collections, financial responsibility agreements, state
legislation, legal and regulatory issues, and the CFPB. Our webinar program addressed timely topics
throughout the year, and our February Town Hall generated particularly strong interest with approximately 190
registrations.

COHEAO also strengthened its member communications. The COHEAO Torch was refreshed, social media
activity increased, and the organization continued work on a commercial member directory, membership
outreach, website improvements, and a more coordinated marketing calendar. Our committees and task
forces remained the engine of the organization, developing resources, monitoring policy, and creating
opportunities for members to learn from one another.

One of the most rewarding accomplishments of 2025 was the growth of the COHEAO Scholarship Program.
Following a successful fundraising and silent auction effort, COHEAQO awarded six $1,000 scholarships—
doubling the number of awards from the prior year.

As we look toward 2026, our focus remains clear: advocate effectively, provide timely education, strengthen
member engagement, expand partnerships, and help campuses prepare for a rapidly evolving higher
education environment. Thank you to our Board, committee chairs, volunteers, members, and partners for
making COHEAOQO’s work possible.

Karen Reddick, COHEAO President
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2025 at a Glance

2025 Highlight Result

Leadership transition

New President, Vice President, Executive Director
and management partnership

February Town Hall

Approximately 190 registrations

Annual Conference

40 paid attendees: 32 members and 8 non-members

Conference revenue

$17,170

Scholarships

Six $1,000 awards

Scholarship applications

41 received; 29 reviewed

Membership renewals (Oct. update)

122 billed; 89 paid; 33 outstanding

New institutional members listed in renewal report 12
Jan.-Nov. netincome $10,062.62
Jan.-Nov. total income $113,357.60

Key Organizational Priorities

e Federal and state legislative and regulatory advocacy.
e Member education on student loans, servicing, collections, compliance, financial wellness, and campus

operations.

e Expanded collaboration with higher education and industry partners.

e Membership recruitment, retention, and improved communication.

e Preparation for major federal student loan and higher education policy changes.
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COHEAO remained financially stable through November 2025. The November financial statements reported
total income of $113,357.60 and net income of $10,062.62, compared with $3,919.26 in net income for the
same period in 2024. Total dues income was $92,662.78, including $43,500 in commercial dues and
$49,162.78 in institutional dues.

Event income totaled $18,024, including $15,000 in conference registration revenue, $2,632 from the silent
auction, and $392 in webinar income. The organization distributed $6,000 in scholarships during the year.

Management and general expenses totaled $79,667.24 through November. Association management fees
decreased by $15,000 compared with the same period in 2024, while professional fees increased as COHEAO
invested in legislative and regulatory support. Annual Conference expenses totaled $14,944.85 in the year-to-
date financial statements.

The balance sheet as of November 30, 2025 showed $95,593.23 in total assets, including $39,312.23 in
checking/savings and $55,781 in accounts receivable. COHEAO also transitioned banking activity to NBT Bank
during 2025.

Based on financial reports presented by Joe Weglarz, Treasurer
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Membership recruitment and retention remained a central focus in 2025. The Membership Committee
increased outreach to current and prospective institutional members, used webinar and conference
attendance lists for follow-up, and continued efforts to ensure institutions understand that additional campus
colleagues can participate under their organizational membership.

An October renewal update reported 122 institutional members billed, with 89 paid, one confirmed non-
renewal, and 33 outstanding at that pointin the renewal cycle. The same report listed 12 new 2025
institutional members, although several payments were still pending at the time of the report.

New 2025 Institutional Members

e Austin Community College

e Aviation Institute of Maintenance
o Bellin College

e Daemen University

e Duquesne University

e Georgian Court University

e Hofstra University

e Monroe University

e Oklahoma State University

e Sullivan University

e Texas Tech University Health Sciences Center El Paso
e UMass Amherst

Communications and Marketing

COHEADO refreshed the monthly Torch newsletter and expanded its social media presence. The
communications strategy emphasized timely legislative “Spark Notes,” event promotion, member
recognition, and graphics designed to increase engagement. The organization also worked on a commercial
membership directory, member testimonials, website improvements, and a coordinated marketing calendar.

COHEAO Annual Report 2025 | 6



The legislative and regulatory environment changed rapidly throughout 2025. COHEAQ’s leadership,
Legislative Committee, grassroots volunteers, Executive Director, and legislative consultant monitored
federal and state developments and worked to keep members informed about issues affecting student
financial services.

Federal Focus

e Department of Education activity and implementation planning.

e Negotiated rulemaking, including the Reimagining and Improving Student Education (RISE) process.
e Federal student loan limits, repayment changes, accountability measures, and Workforce Pell.

e The higher education provisions associated with federal reconciliation legislation.

e CFPB activity and requests for comment.

o Direct Loan Common Manual and servicing-related developments.

o HRSA programs as potential resources for campus-based and gap funding.

COHEAO increased its legislative and regulatory capacity during the year by expanding Wes Huffman’s role
and supporting Lori Hartung’s participation in negotiated rulemaking discussions. Board members also
maintained dialogue with the Department of Education and explored coordination with NACUBO, ACA
International, and other organizations on issues of mutual concern.

State Activity

COHEAO continued maintaining and updating its State Laws to Watch resource, with particular attention to
transcript restrictions, collections, servicing, consumer protection, and related operational requirements. The
Legislative Committee discussed stronger grassroots participation, state-level advocacy, and the use of ad
hoc member communications when fast-moving issues required action.

Member Advocacy

COHEAO'’s approach in 2025 was not simply to monitor change, but to translate policy into campus impact.
The organization prepared comments and position materials, elevated member concerns, and encouraged
members to share operational data and real-world examples that could strengthen advocacy efforts.
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2025 Annual Conference - Nashville, Tennessee

COHEAO held its Annual Conference June 1-4, 2025 at the Embassy Suites Nashville Vanderbilt. The event
included a new-member mixer, welcome reception, two days of educational programming, the Annual
Business Meeting and Awards, a scholarship silent auction reception, and an in-person Board meeting.

The post-conference event worksheet reported 40 paid attendees: 32 members and 8 non-members.
Attendee revenue totaled $17,170. The conference met its hotel minimums and generated a modest positive
event margin on the planning worksheet.

Educational Sessions Included

e COHEAQO’s Washington Update

o Department of Education & Regulatory Update

e Student Loan Update - Direct Loans & Campus-Based Programs

e Using Al to Enrich Your Job and Improve Efficiency

e Maximizing Enrollment, Retention and Graduation

e Best Practices in Collections & Financial Responsibility Agreements

e What’s Happening in Financial Aid

e State Legislation Update - How to Influence the Influencers

e | egal/Regulatory Issues in Higher Education

e The “New” Consumer Financial Protection Bureau - What Can We Expect Now?

The Board’s conference recap identified the Al session as a highlight and generated ideas for future events,
including shorter sessions, broader institutional participation, attendee engagement, calls for proposals,
additional HHS content, and stronger follow-up with first-time and non-member attendees.

2025 Webinars and Town Halls

e February 26 - COHEAO Town Hall (approximately 190 registrations)

e March 27 - Tuition Payment Plans: Tips and Best Practices (50 registered)

e April 24 - Financial Wellness Resources

e September 24 - VA Benefits

e October 16 - Nursing / HRSA-focused program

e |ate-year programming on 1098-T, Washington updates, international students, and year-end
legislative/regulatory developments was planned and developed.
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Internal Operations supported COHEAQ’s governance, scholarships, elections, publications, and
administrative processes throughout 2025. The team developed updated forms, supported scholarship
fundraising, reviewed the annual-report process, and coordinated Board election planning.

Scholarship Program

The 2025 scholarship cycle was especially successful. COHEAOQO received 41 applications, with 29 eligible
applications reviewed. Following the Annual Conference silent auction and other fundraising efforts, COHEAO
awarded six $1,000 scholarships. Scholarship checks were released in August. This doubled the number of
scholarships awarded in 2024.

The silent auction was also described by the Board as very successful and generated $2,632 in event income
through November, helping support COHEAQO’s commitment to students at member institutions.
Governance

COHEAO continued its annual nominations and election process and began planning for executive and Board
positions with terms expiring. Internal Operations also reviewed ways to streamline annual and mid-year
committee reporting while maintaining the governance requirements established in the bylaws.

COHEAO Annual Report 2025 | 9



Commercial members continued to play an important role in COHEAQO’s advocacy, education, and member
services. During 2025, the Commercial Committee worked to improve engagement, develop a commercial
member directory, and create additional opportunities for commercial organizations to contribute expertise to
COHEAO programming.

Nine commercial organizations participated in the commercial meeting held in conjunction with the Annual
Conference. The committee discussed returning to more in-person engagement, live polling, expanded
operational participation, and possible webinar sponsorship opportunities.

COHEAO also sought closer coordination with ACA International on issues affecting collection agencies and
student receivables, including Perkins-related compliance concerns. The Board emphasized the importance
of demonstrating COHEAQ’s unique value to commercial partners through advocacy, access to institutional
perspectives, education, and meaningful networking.

The Financial Wellness Task Force continued to provide resources and education designed to help institutions
support students and families before, during, and after college. The group completed a major financial
wellness resource document and began discussing its next phase, including a financial wellness calendar and
additional member education.

The Task Force maintained regular meetings, supported the April Financial Wellness Resources webinar,
published Financial Wellness newsletter content, and invited subject-matter experts to discuss topics such
as investing. Leadership transition planning also began during the year to support continuity of the Task
Force’s work.
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The Student Loan Task Force broadened its focus in 2025 as institutions prepared for changes to federal
student lending and potential financing gaps. The group discussed Direct Loans, campus-based programs,
Health Resources and Services Administration programs, and alternative or institutional financing options.

The Task Force began reorganizing around subcommittees and resource development, with a goal of
producing practical guides for schools. Members also discussed surveying institutions, developing a position
paper with COHEAQ'’s legislative consultant, and exploring models that could help institutions address
emerging gap-funding needs.

The Student Tuition and Accounts Receivable (STAR) Task Force met regularly throughout 2025 and continued
its focus on the rapidly changing compliance environment for student receivables. The group worked on
website resources and maintained discussion of collections, state laws, transcript restrictions, credit
reporting, bankruptcy, litigation, and operational best practices.

Board discussions also considered expanding STAR’s scope and positioning it as a broader Accounts
Receivable Management resource so that COHEAO can better serve campus professionals responsible for the
full receivables lifecycle.

The COHEAO Achievement Program continued tracking member participation and progress toward Scholar
and Graduate recognition. During 2025, CAP leaders worked with Membership and association staff to clean
and update the participant database, identify individuals close to earning recognition, and improve ongoing
tracking of event participation.

The group also discussed digital recognition, including the possibility of LinkedIn-friendly certificates, and
established a more regular process for sharing membership and participation data.

New CAP Scholars for 2025:

Tony Bordeaux — University of Alabama
Diane Purcell - University of Hartford
Latoya Smith — Butler University

New CAP Graduates for 2025:

Jeffrey Duly — Vanderbilt University
Kurt Steinmiller — Carnegie Melon University

Glenn Karaban - TFC Tuition
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COHEAO entered 2026 with a clear set of priorities shaped by the policy and operational changes of 2025. The
organization’s work will continue to focus on implementation, compliance readiness, advocacy, education,
and membership growth.

Help institutions understand and implement major federal student loan changes.

Continue active participation in Department of Education and negotiated rulemaking discussions.
Strengthen relationships with NACUBO, NCHER, ACA International, PDG, ISLA, and other aligned
organizations.

Expand resources on gap funding, institutional loans, HRSA programs, accounts receivable management,
and financial wellness.

Increase institutional and commercial member engagement and demonstrate clear membership value.
Continue improving the Torch, social media, website resources, and event marketing.

Build the 2026 Annual Conference around advocacy, timely education, and opportunities for direct
engagement with policymakers and peer institutions.

Promote access to higher education through legislative advocacy of financial aid programs; increase the
efficient and cost-effective delivery, billing, and collection of higher education student financial assistance
programs; prepare and disseminate information to the public and governmental officials and agencies in
furtherance of the purposes of the Coalition and keep the membership apprised of said information; and do all
other things necessary and proper to carry out these purposes.

COHEAO Annual Report 2025 | 12



COHEAO 2025 Board of Directors

ELECTED POSITIONS
PRESIDENT | VICE PRESIDENT SECRETARY TREASURER
Karen Reddick Maria Livolsi Jan Hnilica Joe Weglarz
ELECTED POSITIONS
STARS Scholarship/CAP)
James Seward Diane Purcell Kurt Steinmiller

PASTPRESIDENT | COMMERCIAL EXECUTIVE LEGISLATIVE
CHAIR DIRECTOR CONSULTANT

LoriHartung [hris Stompanat Donna Stelling-Gurrnet Wes Huffman

(CO-CHAIR)
CHAIR FINANCIAL (CO-CHAIR) CO-CHAIR
WELLNESSTASK| COMMUNICATIONS CHAIR SUPPORT/Co-Chair Agenda
FORCE CHAIR
Michelle Hartmanr{ Lee Anne Wigdah Andrew Guimond Christina Cardinale

CHAIR/GRASSRO LOANTASK REGULATORY (CFPB,TCPA,
0TS FORCE CHAIR FCRA, Edregs.)
Jousha Jonathan | Sean Steinmarc Will Shaffner

CHAIR CO-CHAR 1 CHAIR COMMERCIAL CO-L AR
INSTITUTIONAL SUPPORT/AGENDA CHAIR
La Toya Smith Christy Blakney Brett Cassell Tony Bordeaux
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